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Complete MBA for Lawyers
Duration: Two full Days

The Telestrat Complete MBA for Lawyers is our two-day premier essential business skills course for attorneys.  With 
in-depth coverage of Accounting and Corporate Finance straight out of the top business schools, this course provides 
attorneys with the analytical skills necessary for understanding where they and their clients are headed in both the 
boardroom and the marketplace.

Agenda

Part 1—Accounting and Financial Reporting

1.	 Accounting Basics

•	 Cash vs. Accrual Method
•	 GAAP reporting strategies
•	 Problems with GAAP

2.	 Balance Sheet

•	 Assets
•	 Liabilities
•	 Owner’s Equity

3.	 Income Statement

•	 Elements Explained
•	 Revenue Recognition
•	 FIFO vs. LIFO

4.	 Cash Flow Statement

•	 Operating Cash Flows
•	 Investing Cash Flows
•	 Financing Cash Flows

5.	 M&A Accounting

•	 Purchase Method
•	 Pooling Method
•	 Goodwill

6.	 Ratio Analysis

•	 Year Change vs. Index
•	 Activity Ratios
•	 Liquidity Ratios
•	 Leverage Ratios
•	 Profitability Ratios
•	 Market Ratios

7.	 Detecting Fraud

•	 Case Study: Enron
•	 Sarbanes-Oxley

Part 2—Corporate Finance and Valuation

1.   Capital Budgeting

•	 Total Return
•	 Capitalization of Businesses
•	 Currency Issues
•	 Hedging
•	 Return on Investment (ROI)
•	 Net Present Value (NPV)
•	 Internal Rate of Return (IRR)
•	 Pro Forma Financials

2.   Valuation Basics

•	 Why is Valuation Important?
•	 Time Value of Money
•	 Present Value
•	 Future Value

3.   Valuation Methods

•	 Replacement Value Method
•	 Payback Method
•	 Discounted Cash Flow Valuation (DCF)
•	 Terminal Value
•	 Perpetuity Value
•	 Comparable Multiple Method
•	 Valuation Model Components

4.   Calculating Cost of Capital

•	 Calculating Cost of Capital
•	 Opportunity Cost of Capital
•	 Beta
•	 Risk Free Rate of Return
•	 Dividend Discount Method
•	 Capital Asset Pricing Model (CAPM)
•	 Weighted Average Cost of Capital (WACC)
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